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Background, benefits, plans
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Leveraging Infor OS

Moving Pathway to a cloud 

deployment is not just an 

“application upgrade” – it is pivoting 

to an innovation platform future

Interoperability Upgrade

Pathway’s integration tooling 

advances again with the 

delivery of a REST API

All about the data

Artificial intelligence, process 

automation, analytics and advanced 

reporting all rely on secure data 

management

Blending product & platform

Product demonstration - Infor OS is 

not just a “tech stack”, it provides an 

advanced user portal and workspace 

capability – including Pathway

Pathway & “big ticket” items

Major changes in financial markets will 

require new services in Pathway

Major changes predicted in blockchain 

and e-Invoicing

What’s coming

Overview of solution developments 

and new product features, and 

provide an overview of research 

projects

Strategic Roadmap – what, why and how
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Leveraging Infor OS

Begin by defining terms – when we refer to Infor Operating Services, what do we mean?

De-mystify the componentry and capabilities of the overall platform

Illustrate the scope of the operations of the Pathway “NextGen” team in Manila

So….what is the in the Infor Operating Services (Infor OS) platform?
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Leveraging Infor OS
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Interoperability upgrade

Pathway has supported 140+ web service methods in its SOAP/XML external web service

In conjunction with Pathway release 2025.04 (Dec 5th), this will be augmented by industry-standard REST API

Infor OS-friendly, compatible with adopted standards of the internet and external vendors (eg GIS, EDMS, 

financials, industry platforms etc), with full industry standard Swagger documentation

What does the REST API provide councils and partners? 
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Interoperability upgrade
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All about the data

Classic solution questions:

• How do we support cross-product business processes?

• How do we handle aggregation of data (from multiple sources)?

• How does council handle multiple – and emerging – data types and models (eg streaming)?

• What is the future of reporting and analytics?

These and many other requirements have driven the Pathway strategic roadmap to incorporate core 

initiatives around Infor Data Fabric. You may be familiar with the Infor OS component “Data Lake”, but,

there’s a lot more available…..and you have entitlement and access through your Pathway SaaS licensing

Let’s look at what Data Fabric enables for the platform solution.
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All about the data
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Pathway and “big ticket” changes

2030 is going to be a “big year”

Australian Federal Treasury has announced:

• BECS is being deprecated – deadline is 2030
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Pathway and “big ticket” changes

2030 is going to be a “big year”

Australian Federal Treasury has announced:

• BECS is being deprecated – deadline is 2030

• BECS - Bulk Electronic Clearing System payments, is a method of electronic funds transfer used in Australia 

for direct debit and direct credit transactions. 

• These payments are processed through a system administered by the Australian Payments Network 

(AusPayNet). BECS facilitates the exchange and settlement of bulk electronic transactions, commonly used for 

recurring payments like utility bills or rates payments or employee wages etc

• In the post-BECS future, data exchanges and transactions (settlements) will be handled digitally & in real time

• Pay “at bank” – direct bank account to bank account payments

• Transient and permanent PayIds

• Payments API – credit funds via API call
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Pathway and “big ticket” changes

So what does this mean?

• Engagement with industry has now started

• Significant changes to direct debit & payment arrangements processing, no more dishonours

• Merchants no longer custodians of agreements – they will be registered in third party (TBD)

• Major reliance on accurate PayId variants

• ABN

• Mobile number

• Email address

Therefore, from a roadmap perspective, it is timely that Pathway will support:

• 2026.01 – online validation of email address and mobile phone (communication types)

• 2026.01 & 02 – online validation of multiple information types (ABN, ACN)

Note: These changes also re-emphasize importance of generic payment gateway – current research project
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Pathway and “big ticket” changes

2030 is going to be a “big year”

In the last week, USA Treasury has announced:

• Major “crypto currency” bill introduced (168 page declaration of USA intention to pivot to new models)

• >$600 billion in real world assets moving “on-chain” by 2030….and that is a MAJOR underestimate

• More likely “$120 trillion in real estate, $100 trillion in equities, $13 trillion in treasuries, and $12 trillion 

in gold. Everything with value is about to become programmable, fractional, and tradable 24/7”

• If the USA sneezes, ANZ gets a cold

Infor Operating Services will become vital in transitioning to “tokenised transactions”

• Infor OS localisation engine (facilitating blockchain, eInvoicing (PEPPOL) & other platform integrations)

• Orchestrated APIs, blockchain enablement (major changes to regulatory environments – smart contracts)

Much more to “play out” – eg how will AI fit into the coming changes to BECS and real time digital settlements?
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What else is coming?
We're experiencing one of the greatest commercial technology 

arms races in human history, with over $1 billion being 

invested per day. 

In the western hemisphere, five companies (Google, OpenAI, 

xAI, Meta, and Anthropic) are reshaping civilization in real-time.

“Frontier” AI companies are head-to-head, jockeying for the lead 

on a weekly basis. Gemini 2.5 > Grok 4 > GPT-5 > Grok 4.2 

> Gemini 3.0

Elon - xAI's goal is to reach 50 million units of H100*-equivalent 

AI compute online by ~2030. *H100 = NVIDIA Hopper 80B transistor

Sam Altman’s - OpenAI expects to have well over 1 million 

GPUs online by end of 2025, with a longer-term ambition of 100 

million AI GPUs, at an estimated cost of $3 trillion.

Zuckerberg – Meta - new Superintelligence team, with plans to 

build a Manhattan-sized datacentre

Quick question – what is the “P” in ChatGPT?
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What else is coming?

• Bottom line is the speed of AI adoption is increasing, both in terms of scope and power

• Infor has developed its own AI platform for generative and agentic AI use cases

• Infor has implemented its own GenAI platform in its own business processes….and this will increase

• The adoption of Infor OS – and in particular Data Fabric – is designed to enable Pathway to leverage the 

GenAI platform (along with Coleman DA – demo to be provided) to:

• Dynamically monitor processes and provide data driven insights

• Monitor environment health – proactive administrator alerts

• Provide AI-enabled augmentation of
• Pathway running in Infor OS

• Platform processing

Pathway Manila team focused specifically on Infor OS adoption projects – including AI use cases
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What else is coming?

“Pathway External Rules” engine - auto-provisioning of workflow based on external data (eg spatial planning data)

Standardisation of ePathway-EDMS integration

• ePathway Listviewer, ePathway DocumentViewer

Support for archive integration (GENCON SDK updated as of 2025.03)

• Phase 1 of “multi-repository integration”, future phases to enable new use cases (eg mailing house integration)

Case Management (new cross-module capability for Pathway)

• Use case – FOI, Use case – Legal Brief (Court processing)

• Use case – emergency management (augmenting standard CrisisWorks integration)

• Use case – collaborative artefact compilations (eg NZ LIM production)

• Use case – DBYD requests (dial before you dig)

• Other use cases – emphasis on cross-module, multi-product, multi-process requirements
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What else is coming?

Process Automation

• Monitoring of mailboxes – with actions and reporting

• Monitoring data states – with prompts and automation of responses

• Process mapping with tolerance-based automation configuration

• Enables multi-stage Pathway processes to execute and have outcomes determine ongoing steps

• Will include adding intelligence to Pathway batch control forms & batch processing

• Will include “hooks” to enable AI-powered insights to initiate automated processes

• Will enable blending of Pathway workflow and platform workflow
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What else is coming?

Memos – included in all BODs

• Delivers Pathway UI sensitivity & context management to external systems (eg external CRM)

Rates Modelling (2025.04) – update presentation scheduled in conference agenda

SnapSendSolve Connector (2026.01)

Property Sales and Transfers – extending automation of existing PathwayPropertySale noun (2026)

Property Management & Leasing – research item

External data validation – ongoing adoption as new use cases emerge (from 2026.01)

Data Fabric as:

• Reconciliation hub

• Data lifecycle management

• Bulk data cleansing
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Your data holds the key 

to growth – let’s unlock 

it together.

AI, Analytics, Reporting, 

Process Automation
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Your data holds the key 

to growth – let’s unlock 

it together.

AI, Analytics, Reporting, 

Process Automation

Blending product and platform

Product demonstration
Steve Carter
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